
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                              ECC Training Room  
March 15, 2022                                 1144 Texas Avenue    
 
 
Board Members Present: Mike Irvin, Fred McClanahan, Clarence Babineaux, Jackie Lewis, 
    Van Anderson and John Robinson 
 
Board Members Absent: Reverend Roy Thomas 
 
Others Present: Martha Carter, Tommy Mazzone, and Judy Rachal (9-1-1 Staff), Zelda Tucker 

(Legal Counsel) and (Guests) Director Martha Bryant (Caddo Sheriff’s Office), 
Mr. Michael Dronet (Motorola Solutions) Mr. Tim Barrentine (OCG Consulting 
Group) 

 
Mr. Irvin called the meeting to order, and asked Ms. Rachal to please make note of those in attendance.  Mr. 
Irvin welcomed guests, Director Bryant with the Caddo Parish Sheriff’s Office, Mr. Michael Dronet with 
Motorola Solutions, and Mr. Tim Barrentine, with OCG Consulting. 
 
Mr. Irvin asked for a motion to add an item to the agenda to go into executive session after the regularly 
scheduled meeting.  Mr. McClanahan made the motion to add an item to the agenda, and Mr. Lewis seconded 
the motion.  The Board unanimously approved the motion.       
 
Mr. Irvin asked for a motion to approve the Tuesday, January 18, 2022 meeting minutes. Mr. McClanahan 
moved to approve the meeting minutes, and the motion was seconded by Mr. Lewis. The Board unanimously 
voted to approve the minutes.  
 
Mr. Irvin asked for the financial report for the months of January and February 2022.  Ms. Carter responded for 
the month of January, the District had monthly revenues of $581,449.84.  She stated that monthly expenditures 
for January totaled $593,069.99. Ms. Carter reported that expenditures exceeded revenues by $11,620.15. 
She stated that as of January 31, 2022, the District had $7,433,836.57 in cash-in-bank, and Fixed Assets 
totaled $40,252,811.21. 
 
Ms. Carter further stated for the month of February, 2022, the District had monthly revenues of $273,905.07.  
She stated that monthly expenditures for February totaled $480,232.59, which resulted in $206,327.52 in 
expenditures over revenues. She reported that as of February 28, 2022, the District had $7,227,064.44 cash-
in-bank, and the fixed assets remained unchanged from January. 
 
Ms. Carter explained that each year at this time, Cook and Morehart presents the monthly financial records on 
a cash basis until the end-of-the-year financials are received and audited. Ms. Carter stated that Cook & 
Morehart, CPA’s would continue to report the District’s monthly financials on a cash basis until all account 
receivables and accounts payables for 2021 had been received and posted. 
 
Ms. Carter further stated as a reminder, by state statute, the service providers could remit revenue payments 
to the District on a quarterly basis and were required to submit the revenues within 60 days of the close of the 
quarter. She stated that most of the service providers remitted payments on a monthly basis, one month in 
arrears; however, some remit revenue on a quarterly basis. 
 
Ms. Carter stated that the field work with respect to the 2021 external financial audit would begin on Monday, 
March 28th and should be completed by April 1st. Ms. Carter stated that the external financial audit report would  
be presented to the Board of Commissioners during the May 17, 2022 Board meeting. 
 



Mr. Irvin asked for a report on the evaluation of Next Generation Capable 9-1-1 System Request for Proposals 
Submissions by Mr. Tim Barrentine, President, Omnicom Consulting Group.  Ms. Carter introduced Mr. 
Barrentine, as the District’s radio engineer, as well as the District’s general communications engineer that the 
District had used for over twenty years. She reported that on December 14, 2021, the District had received 
submissions from four (4) companies in response to the District’s Request for Proposals (RFP) for the 
purchase and implementation of a Next Generation Capable 9-1-1 System.  Ms. Carter stated that all of the 
proposals had been received prior to the 3:00 p.m. submission deadline. She further explained that all of the 
proposals with the exception of one, had been received electronically via Periscope holdings/Bid Sync. Ms. 
Carter reported that proposals had been received from Motorola, NGA 911, IPKeys Power Partners Inc. and 
AT&T. 
 
Ms. Carter stated that since December 14, 2021, OMNICOM Consulting Group (OCG) and the District’s staff 
had been performing extensive evaluations of the submissions to determine whether the submissions met the 
District’s technical and operational specifications.   
 
Ms. Carter stated on March 1st, the System Enhancement Subcommittee of the Board of Commissioners, (Mr. 
McClanahan, Mr. Robinson and Mr. Anderson), Ms. Zelda Tucker, the District’s legal counsel, Tommy 
Mazzone, and her met with Mr. Barrentine via a Zoom meeting.  Mr. Barrentine provided a detailed analysis on 
the evaluation processes and methodology, the ranking of the proposals, and a recommendation on which 
proposal submission was deemed the most responsive to the District’s RFP. 
 
Mr. Barrentine asked the Board if they had a copy of the evaluation report for their review.  Mr. Barrentine 
stated the RFP included NG9-1-1 system software, required CPE backroom equipment and end user 
hardware. He stated that the RFP proposed that the Emergency Communications Center (ECC) would house 
39 fully functional call-taking consoles that could be assigned to any of the agencies for use or universal Hot 
Seating. He stated that the call-taking console could be dedicated to a role or function of the call taker or 
universal to anyone, who needed to use that position. Mr. Barrentine stated that the RFP stipulated that the 
Caddo-Bossier Port facility would house six (6) fully functional call-taking consoles that could be assigned to 
any agency or universal hot seating as well. 
 
Mr. Barrentine stated that the District wanted an intermediate step or an upgrade of its existing CPU equipment 
in two phases. He explained that this would allow the District to upgrade to a Next Generation ready system. 
Mr. Barrentine stated that OCG had performed a point-by-point analysis of the submitted proposals using five 
areas of evaluation: the required equipment; system functionality; total six-year system cost; warranty and 
maintenance; and the project’s schedule, the project’s plan and the cutover plan.  
 
Mr. Barrentine reported that in accordance with the requirements of the District’s RFP, the Motorola Solutions-
Vesta proposal was the highest ranked proposal; the AT&T’s Intrado Viper offering was the 2nd ranked 
proposal; the AT&T Solacom Guardian was the 3rd rank proposal, and the NGA911 proposal was not ranked 
given that their solution was incomplete.  Mr. Barrentine asked in the Board had any questions. 
 
Mr. Irvin asked for a report on completion of the Tier 2.1 Personal Financial Disclosure Statement.  Ms. Carter 
reminded everyone that all District employees and the Board of Commissioners were governed by the 
Louisiana State Code of Governmental Ethics, which was designed to prevent the use of public employment 
for private gain and to preserve the integrity of governmental employment. Ms. Carter stated that during the 1st 
Extraordinary 2008 Session of the Louisiana Legislature, Act 682 was adopted, which amended certain 
provisions of the Code of Governmental Ethics enacting new requirements on members of board of 
commissions to file certain disclosures, as well as participation in certain transactions involving the 
governmental entity and recusal from voting during board meetings 
 
Ms. Carter stated that the official reporting form had been included within the agenda package, and reminded 
the Board that the form must be completed by each board member and returned to the Louisiana Board of 
Governmental Ethics by May 15th of each year.  She stated that to ensure that the District, as well as each of 
Board members had a record of their form filing should a question arise, she stated that staff would be willing 



to mail the completed forms by certified mail/return receipt for the Board members if they wanted assistance.  
Ms. Carter asked the Board to please review the attached forms and if there were any questions to contact Ms. 
Tucker.  She stated that if the Board members wanted staff to mail the forms for them, to please have the 
completed forms returned to Ms. Rachal by Monday, May 9, 2022. 
 
Mr. Irvin asked for a report on the Request for Proposal (RFP) for Purchase and Installation of Fencing at the 
Ellerbe Road Tower site.  Ms. Carter stated that during the October 19, 2021 board meeting, the Board had 
been briefed that on October 4, 2021 a review of the District’s entire tract of property located at 5589 Bent Tree 
Drive, had been performed by District staff and a fence contractor.  This review was conducted after it was 
discovered that a citizen, who has a land use lease agreement with the District for a portion of the District’s 
property at the tower site, was improperly using and accessing the District’s property and also attempting to 
control entry. She stated that District staff had noted several hundred feet of fencing that needed to be 
replaced/repaired in an effort to properly secure and delineate the District’s property boundaries. Ms. Carter 
stated that in accordance with the Louisiana law, due to the amount of fencing that needed to be 
repaired/replaced, the preliminary estimate received to perform the work required the District to receive 
multiple quotation/proposals prior to repairs being made. 
   
Ms. Carter asked Mr. Mazzone for a report on what had been done to date with respect to the RFP.  Mr. 
Mazzone reported that the RFP had been developed using the specifications noted during the October 4, 2021 
site review for the repair of the chain link fencing and to clear a 2-3’ path around the entire fence line of the 
property. Mr. Mazzone explained that this would allow for District employees to make fence inspections easier.  
Mr. Mazzone stated this project would not be a complete fence replacement, but to repair the fence where 
trees had fallen or where the fence had been damaged otherwise. He reported that the RFP would also include 
replacing the fencing around the tower’s guy wires. Mr. Mazzone state that there was a mandatory site review 
required for each proposer and that the deadline for the receipt of proposals was Monday, April 11, 2022 at 
5:00 p.m.   
 
Mr. Irvin asked the Board for consideration of Resolution No. 2 of 2022 authorizing the Executive Director to 
commence contract negotiations on behalf of the Caddo Parish Communications District Number One based 
upon evaluations performed by OCG, Inc. on Next Generation Capable 9-1-1 Request for Proposals (RFPs) 
Submissions.  Mr. Irvin stated that Mr. Barrentine had provided a detailed overview of the evaluation process of 
each proposal.  With no further discussion from the Board, Mr. Irvin asked for a motion.  Mr. McClanahan 
made the motion to adopt Resolution No. 2 of 2022, and Mr. Anderson seconded the motion.  The Board 
unanimously approved the adoption of the resolution. Ms. Carter stated for clarification purposes, the draft 
resolution that had been included in the Board’s agenda packages, where the name of the company who was 
selected for contract negotiations had been left blank, would be filled in on the formal resolution copy.  Ms. 
Carter stated that official notifications would be made to all vendors of the Board’s decision. She stated that all 
of the proposers would be provided a redacted copy of the evaluation process and ranking of each vendor. 
She stated that a redacted copy was being provided due to the confidential/proprietary nature of some of the 
system design/engineering information contained within the submissions/evaluation report.  
 
Mr. Irvin asked for a report on Agenda Item No. 7 for consideration of a Resolution Approving Amendments to 
the Administrative Policies and Procedures for the District.  Ms. Carter stated that included within the agenda 
package were proposed amendments to the Administrative Procedure No. 4 that were specifically related to 
recent changes to the Legislative Auditor’s Statewide Agreed-upon Procedures that would affect the District’s 
upcoming external financial audit.  She explained that the proposed changes were highlighted in red font for 
reference. She stated that these proposed amendments were memorializing current practices that the District 
performed with regards to back up and retrieval of data to ensure the safekeeping of the District’s 
administrative, financial and organization files in the event that the Emergency Communications Center was 
compromised by a natural or man-made disaster. 
 
Ms. Carter stated these proposed changes had been reviewed by the District’s Certified Public Accountant, 
and she was asking the Board for favorable consideration of this resolution.  Mr. Irvin asked for a motion to 
approve Resolution No. 3 of 2022.  Mr. Robinson moved to adopt Resolution No. 3 of 2022, and Mr. 



McClanahan seconded the motion. The Board unanimously approved the adoption of the resolution. Mr. Irvin 
asked for a report on proposed changes to the Human Resources Policies and Procedures Manual of the 
District and the Caddo Parish Communications District Number One Employee Handbook.  Ms. Carter 
explained that last year, President Joe Biden had signed the Juneteenth National Independence Day Act into 
law, commemorating the end of slavery to be recognized on June 19th each year as a federal holiday.  Due to 
the swift enactment of this law, the Board was notified that the District’s staff had been sent home so that the 
District would be aligned with the parish’s other governmental entities, although it was done without a formal 
adopted policy.  Ms. Carter asked that this holiday be formally amended and included within the District’s 
manuals.   
 
Ms. Carter stated the second amendment that was being proposed to Section 8 – Time Off and Leaves of 
Absence, of the Human Resources Policies and Procedures Manual of the Caddo Parish Communications 
District Number One and Page 24 of the Caddo Parish Communications District Number One Employee 
Handbook, was the addition of the federally recognized holiday, Veterans Day. She explained that when the 
Board of Commissioners originally adopted the Employees’ Rules and Regulations Manual in 1990, the Board 
voted not to recognize November 11th as a paid employee holiday. 
 
Ms. Carter asked for favorable consideration to adopt the proposed amendments to the existing manuals, so 
that the District would be in compliance with federally recognized holidays. 
 
Mr. Irvin asked for consideration of a motion.  Mr. McClanahan made a motion to adopt the proposed 
amendments to the Human Resources Policies and Procedures Manual and the Employee Handbook adding 
June 19th and November 11th as recognized holidays. Mr. Lewis seconded the motion.  The Board unanimously 
approved the motion.   
 
Mr. Irvin asked Ms. Carter if there was any Old Business.  Ms. Carter responded there was no Old Business to 
be brought before the Board.  Mr. Irvin asked for any New Business.  Ms. Carter responded there was no New 
Business.   
 
Mr. Irvin asked for a motion to go into Executive Session.  Mr. McClanahan made the motion for the Board of 
Commissioners to go into Executive Session. Mr. Anderson seconded the motion, which was then 
unanimously approved. 
 
Upon completion of the discussion in Executive Session, Mr. Irvin asked for a motion to conclude the Executive 
Session and return to the Board’s regular meeting. Mr. McClanahan made the motion to conclude the 
Executive Session and return to the Board’s regular meeting. Mr. Robinson seconded the motion, which was 
then unanimously approved. With there being no further business to be brought before the Board, Mr. Irvin 
adjourned the meeting. 


